VI.

JRC BOARD OF DIRECTORS MEETING
January 8, 2025
Called to Order 7:00 p.m.

Members Present: Nancy Katz, Reese Gratch, Rick Kulp, David Block, Alex Silets, Andrew
Platt, Edie Canter, Hannah Shearn, Chai Wolfman, Josh Hauser, Kristen Harris, Suzanne
Nathan Hawley, Dan Israelite, Leslie Rosen, Robin Byster

Staff Present: Rabbi Rachel Weiss, Micky Baer
Covenant of Speech: read
D’Var: Robin Byster (Theme: when depressed, try to pursue happiness and hope.)

Minutes: Rick moved to adopt the November 13, 2024 minutes. Andrew seconded the
motion. Approved as amended: 12 in favor, 0 opposed, 2 abstained.

Motion to approve VP Positions for FY2026: Hannah explained that moving forward,
she, Nancy, Rabbi Rachel, Micky and others have determined that next year we would
be better served by having a Programming VP, separate from the Ritual Practices and
Programming VP. This will help us engage congregants in developing programming, have
someone shepherd that effort and have an overall view of the calendar. Members need
a separate Ritual Practices VP. Also, the Membership VP role was edited to include
marketing oversight (as that role has been doing the last two years) and will be more
focused on the new member experience as well. Nancy moved to approve, and Reese
seconded. Motion to approve as submitted: 14-in favor, 0 opposed, 0 abstained.

Program Calendar Process Overview for Spring and Summer, 2025: Hannah and Micky
are planning a calendar meeting in April to set our summer and fall calendar (June -
December 2025). By then we will have all ritual events/services set and we can then add
other programming to the calendar thoughtfully, wholistically, and collaboratively. This
should help us fill in gaps in programming for different “groups” at JRC. Board VPs will
be needed ahead of the April calendaring meeting to nudge their committees and task
forces to prepare 2-3 program ideas, identify point people for the program, submit the
program ideas ahead of the meeting (1-2 weeks ahead), and have a representative
attend the calendaring meeting in April. The date is being finalized and will be sent to
the Board with directions to share with lay leaders soon.

Once a program is on our calendar, JRC staff will then work with the point people to
manage and promote the events. For any programs that members want to add to the
calendar this spring, members should continue to use the Dream and Plan: Program Idea
Form that can be found on our website: https://jrctogether.org/about-us/board-of-
directors/have-an-idea/



VIl.  Executive Director Reports and Financials: We continue to do very well with
membership. Our total membership, as of 1.2.25, was 419 households. Last year we
were at 408 at the end of the year. We are also 15 learners ahead of our budgeted
number of Kehillah learners, with 116 currently registered. Right now, our year end
projections have us at ending the year with a $25,000 surplus instead of a $100,000
deficit as originally budgeted. Our year-end projections also include several one-time
receivables, some FY24 dues and rental income that were collected this year, and a
bequest donation from the Sachnoff estate. JRC Gives Together (our year-end appeal)
came in 11% higher than last year and 20% higher than budget.

Budget timeline review: budget worksheets are going out to VPs in January to be
reviewed in February. Micky will meet with individual VPs with proposed budgets to
discuss their worksheets and edit for the FY26 budget proposal. The proposed budget
will be submitted to the board ahead of the March 12 Board meeting.

VIIl. Consent Agenda:

Nancy moved to accept the Consent Agenda reports on Dropbox. Josh seconded.
The following reports were included on the Board Dropbox folder:
e Consent- Executive Director Report January 2025
e JRC Administrative VP report Jan 2025
e JRC Board resignation VP Ritual Practices Marie Davidson
e JRC Rabbi Report January 8, 2025
e Plenum Rep Consent Agenda Report
e VP Development Consent Agenda Report Jan 2025
e VP Education Consent Agenda Report January 2025
e VP Membership Consent Agenda Report Jan 2025
e VP Tikkun Olam Report Jan2025

Edie added that the annual fundraiser is set for May 3, 2025 at The Palm House. The theme is
Island Nights, and the planning committee wants to market the event as a fun party to
celebrate JRC rather than a “gala.” Eli Shearn asks the board to solicit silent auction items; host
or solicit host for buy in parties and reach out to Kehillah families. Reese thanked the rabbi for
her report. In Robin’s report, re. religious school capacity, there is a lot to look at. The rabbi
noted that we need to have a task force think about the issue of a growing school and how do
we address it considering space and other constraints, while still wanting to include all families
that desire to attend Kehillah. This is a very full and robust problem we have. Robin mentioned
that she and Lauren Reeves have already met to discuss the issues of space and numbers, and
Hannah will work with both to populate a task force to work on this issue. Micky agreed with all
comments and added that membership is growing because of word of mouth about Kehillah
and that it is important to maintain a quality program if we want that to continue. As to Rick’s
report, Rick is not getting a response from congregants to take the lead in programming for 20s
- 30s group, and we might need to look at this differently. The rabbi noted she will be looking to



the board as a sounding board for how we experience the emboldening of nationalism and how
we can best use our Jewish values to be a proactive synagogue that takes care of its members
and our interfaith partners. Rabbi Rachel also reported that she spoke with Cantor Howard
today and today he is feeling well. Motion to approve consent agenda as submitted: Approved:
13; 0 opposed; 0 abstained.

IX.  Yashar Koach
Thanks to the JRC Gives Together team.

Marie had to drop off the board due to her husband’s health issue. Nancy will collect funds to
send food or another gift.

Edie thanks Rabbi Rachel and the Chesed Committee for the support of all when her father died
last month.

Micky wants us all to know how grateful she is for Miguel. He always goes above and beyond.
X.  Upcoming: Next board meeting February 12, 2025. Zoom only.
Xl.  Executive Session

Meeting adjourned 9:03 p.m.



