Jewish Reconstructionist Congregation
Board meeting

September 10, 2025, at 7pm

In person at JRC and on Zoom

Board Members Present: Edie Canter, Ann Dolinko, Kristen Harris, Josh Hauser, Dan
Israelite, Joanne Jacobson, Liz Jansen, Nancy Katz, Yael Kurganoff, Libby Moreno,
Andrew Platt, Marsha Richman, Hannah Shearn, Alex Silets, Chai Wolfman

Staff Present: Rabbi Rachel Weiss, Executive Director Micky Baer

Il.

1l.

V.

D’Var - Kristen Harris delivered the d’var

Minutes — minutes were reviewed in advance by board members and there was no
discussion.

Motion was moved by Hannah, seconded by Josh

12 in favor, 0 opposed, 1 abstain

Updates to the Gift Acceptance Policy

Dan and Nancy presented the updated gift acceptance policy.

JRC’s current policy has not been updated since 2011. The proposed changes
refresh and modernize the policy, and also mirror in large part the JRC Foundation
gift acceptance policy, which was updated and approved in 2024. The alighment
between the two policies will support more seamless coordination between JRC
and the JRC Foundation.

Motion was moved and seconded

13 in favor, 0 opposed, 0 abstain

Board High Holiday Thank You calls

Hannah discussed the process and timing options for the Thank You calls from
Board members to JRC members.

Hannah reminded Board members not to make calls during shabbat or high holiday
hours. Okay to make calls prior to start of the high holidays.

Board member raised if text messages would be appropriate in lieu of phone calls.
Micky indicated that the membership committee prefers the voice connection, but
indicated that board members may send a text message if they don’t get through
over the phone.

The Board discussed best ways to approach call timing (work hours vs. dinner
hours, weekdays vs. weekends) to consider feedback from past years.

Board discussed plan to include prep call notes that considers recent family events
(e.g., losses, births).




V.  Executive Director Report
e Micky went through September 2025 Dashboard, covering financials through July
2025 and provided an update on income, expenses, and membership:
o JRC Membership countis 390 (reflects in-meeting number; dashboard
number is 368)
o Kehilla enrollment countis 102 plus 17 “taste” students (reflects in-meeting
number; dashboard numberis 101 plus 12 “taste” students)
o Member adjustment frequency remains consistent with prior year. Overall
number of adjustments is higher due to larger congregation size.
o JRC did not undertake strong marketing campaign this year, in contrast to last
year, but this does not seem to have impacted the membership trend.
e Strong development in July — JRC received $20K via both an anonymous donation
and gift from the Harry and Jeanette Weinberg foundation.
e Payroll expenses are higher than last year and will be continue to be in Micky’s
reports. This is due to understaffing last year.
e Maintenance Fund revenue — JRC will not hit the maintenance fund current charge
since we do not collect on the maintenance fund from members; the FY26 budget is
a more realistic number.
e JRC moved cash holdings from Byline Money Market account to Oppenheimer
Money Market account to take advantage of a higher interest rate. The Byline Bank
Money market provided interest of 2.8% while the rate at Oppenheimer was 4.2%.

VI. Consent Agenda

e Rabbi Rachel did not prepare a written report in light of ongoing heavy workload; she
provided an oral report updating the Board on high holiday preparations and other
preparations for Cantor Howard’s upcoming absence.

o She also discussed Evanston clergy community potential responses related
to ICE presence in Chicagoland, no concrete action items were discussed.

e Motion was moved by Dan, seconded by Ann

13in favor, 0 opposed, 0 abstain

VIl.  Breakout session on FY26 tasks
e The Board broke into three groups to review FY26 milestones and tasks in the
following areas: Robust Programming, Member Engagement, and Sustainable
Budget/Fiscal Dreaming.
o The purpose of the groups was to discuss near-term action items and to
make decisions individual responsibilities.
o Board members referenced the FY26 Task Lists included with the Board’s
strategic planning materials.
e Group leaders will send decisions on responsibilities and actions to Nancy after the
meeting.




Vill.  Yasher Koachs
e The Board raised individual Yasher Koachs to Nancy, noting that other recognitions
may be sent via email following the meeting.

IX.  Goodand Welfare
e Board members shared personal updates

X. Upcoming meetings and tasks
e Nancy noted that the Board especially needs b’nai mitzvah presenters gmaand a
Zoom gabbai for future meetings
e Next meeting 10/8

XI. Executive Session
e The Board metin executive session

Respectfully submitted

Andrew Platt



