
Jewish Reconstructionist Congregation 

Board meeting 

January 14, 2026, at 7pm 

Meeting held via Zoom 

 

Board Members Present: 

Andrew Platt, Ann Dolinko, Joanne Jacobson, Nancy Katz, Alex Silets, Chai Wolfman, Dan 
Israelite, Edie Canter, Hannah Shearn, Josh Hauser, Kristen Harris, Libby Moreno, Liz 
Jansen, Marsha Richman, Reese Gratch, Yael Kurganoff 

JRC staff present: 

Micky Baer, Rabbi Rachel Weiss, Cantor Howard Friedland 

Agenda Items 

I. D’Var – Joanne Jacobsen delivered the d’var (Marsha Richman authored). 

II. Minutes – minutes were reviewed in advance by board members. 
Motion was moved by Edie, seconded by Joanne 
15 in favor, 0 opposed,  1 abstain. Minutes were approved. 

a. The Board acted via written consent on December 19, 2025 to approve a 
motion to allocate up to $5000 to provide additional support for Kehillah 
during Soreh’s upcoming leave of absence. 
15 in favor, 0 opposed, 0 abstain 

III. FY26 Tasks and Accomplishments 

Each board member took an opportunity to discuss their work and engagement 
during the fiscal year, with board members providing updates on progress, hopes, 
challenges, and key wins.  

Updates areas included the JRC Building, Development, Education, Tikkun Olam, 
Adult Learning, Teen Engagement, Marketing, LGBTQ+ programming, leadership 
development, and finances. 

Nancy expressed gratitude to all the Board members for their hard work, 
commitment, and progress, as well as excitement about the work the lies ahead. 

IV. Board Positions and Leadership Development Update 

Hannah discussed updated job descriptions for the FY27 Board, including 
reallocation of certain responsibilities (e.g., Adult Jewish Learning moving under 
ritual practices), adjustments to the member-at-large descriptions, and finding 
ways to make connections with external partners. 



Nancy also discussed recent updates to the bylaws that give additional flexibility 
around needed functions, i.e., making the board roles dynamic based on needs of 
the congregation. 

Motion to approve the Board Leadership Roles and Responsibilities was moved by 
Reese, seconded by Hannah 
13 in favor, 0 opposed,  0 abstain.  

V. Executive Director Report / Financial Report & Dashboard Review 

Micky reviewed the January 2026 Dashboard, mentioned strong membership and 
highlighted a successful JRC Gives together campaign. She indicated that the 
congregation is projecting a slight surplus for the fiscal year. 

Mickey then outlined the budget process and timing for FY27 budget and confirmed 
that the budget needs to be approved before the annual meeting. 

VI. Consent agenda 

Clergy and VPs gave update on recent activities and status: 

• Cantor Howard – getting back into regular activities, balancing with his health 
needs.  

• Rabbi Rachel – glad to have Cantor Howard back, has been stretched over past 
year, solo clergy of 430+ household congregation. She recapped challenges of 
working through ICE situation in Chicago / Evanston and discussed her recent 
related speaking engagements. She also discussed potential fundraising for the 
Mississippi synagogue that burned down; the Board discussed this topic further. 

• Edie gave a recap of JRC gives together – successful campaign, including funds 
raised exceeding last years’ campaign, more new donors, more volunteers. 
Potential drivers of success included: (1) rebrand to JRC gives together, (2) 
improved communications, (3) general appreciation of JRC in current political 
climate. Edie express gratitude to Joel and his team, and to Leslie Brown, who 
made operations seamless. 

• Yael is looking for volunteers for PurimFest. Great growth and success of “taste 
of JRC” program within Kehillah. Kindergarten up to 26 kids and the team is 
thinking about how to handle the growth. 

Consent agenda moved by Joanne, seconded by Edie. 
15 in favor, 0 opposed,  0 abstain.  

VII. Yashar Koach 

Board members shared Yashar Koachs, including to Ben Melnick for rolling Torah 
scrolls. 

VIII. Good and Welfare 

Board members shared personal updates. 



IX. Upcoming meetings and tasks 

• Nancy discussed upcoming meetings and tasks. Board members should review 
schedule for B’nai Mitzvah giving 

• Next meeting: February 11, 2026 via zoom. 

X. Executive Session 

• The Board met in executive session. 

 

Respectfully submitted 

Andrew Platt 


