Jewish Reconstructionist Congregation

Board meeting

February 11, 2026, at 7pm, held via Zoom

Board Members Present:

Hannah Shearn, Marsha Richman, Joanne Jacobsen, Nancy Katz, Edie Canter, Liz Jansen,
Dan Israelite, Joshua Hauser, Suzanne Nathan Hawley, Yael Kurganoff, Ann Dolinko,
Andrew Platt

JRC staff present:

Micky Baer, Rabbi Rachel Weiss (partial), Cantor Howard Friedland
Agenda Items

l.

Il.

l.

Minutes — minutes were reviewed in advance by board members.
Motion was moved by Edie, seconded by Marsha
9in favor, 0 opposed, 0 abstain. Minutes were approved.

VP Membership Report

Marsha presented a report on our current membership statistics, new member
onboarding processes, engagement challenges, recent new member activities,
engagement tracking ideas, and recruitment challenges for the Membership
Committee.

She discussed recent membership growth, creating touchpoints with new
members, the ambassador program, current thinking about communication with
members (i.e., preferred mode of communication), and detailed the many recent
JRC events and activities that have been geared towards new members.

Motion to re-establish the Israel-Palestine Working Group (IPWG) as the JRC Israel-
Palestine Committee

Nancy discussed the background of the IPWG and how it has been an integral part
of JRC since October 2023. The group has led JRC efforts for meaningful dialogue on
Israel and Palestine, has sustained our community, and has allowed us to maintain
a wide tent where members can share beliefs and learn from each other.

She explained the nature of working groups vs. committees as outlined in the JRC
Bylaws, highlighting that committees are of an ongoing nature, are established by
the Board of Directors, and require the support of the Board of Directors to establish
or eliminate. Most working groups have been established by the President who has
individual authority over the continuation of the entity.

Nancy presented the motion to establish the JRC Israel-Palestine Committee as an
ongoing board committee and detailed the purpose, direction, and membership of
the Committee. Her motion noted that the impact of re-establishing the IPWG as a



committee would be cost neutral, as expenses associated with IPWG are already
incorporated into the annual budget.

Nancy moved the motion and Hannah seconded the motion.

Board members asked questions and discussion ensued. The discussion centered
on the difference between a task force and a committee, which current committees
are "board committees" and which are not, which are open to the membership, and
which are board-selected, and how can people identify themselves as interested in
serving.

Board members indicated a preference to review JRC’s naming conventions and
committee / working group / task force / sub-committee structure as a whole to
ensure consistency and intentionality. Several Board members volunteered to assist
in undertaking this project.

Marsha moved to table the motion and Anne seconded.
11 in favor, 0 opposed, 0 abstain. Motion was tabled.

V. Consent agenda

Consent agenda was presented.
Edie emphasized the importance of bord member participation in Gala activities.

Consent agenda moved by Joanne, seconded by Yael.
11 in favor, 0 opposed, 0 abstain.

V. Upcoming meetings and tasks

e Next meeting: March 4, 2026 via zoom.

V. Executive Session

The Board met in executive session, initially with Micky Baer and Cantor Howard
present. Following the executive session, the board reconvened in open session
and Nancy presented a motion to provide Board funding of $5,000 for the
congregational oneg following the B’Nai Mitzvah of the Rabbi’s daughter on May
2nd, 2026.

Nancy moved the motion and Hannah seconded.
11 in favor, 0 oppose, 0 abstain, motion was approved.

The Board then met in executive session without Micky and Cantor Howard present.

Respectfully submitted
Andrew Platt



