
Jewish Reconstructionist Congregation 
Board meeting 
March 4, 2026, at 7pm, held via Zoom 
Board Members Present: 
Andrew Platt, Chai Wolfman, Nancy Katz, Hannah Shearn, Reese Gratch, Marsha 
Richman, Alex Silets, Yael Kurganoff, Joanne Jacobson, Ann Dolinko, Josh Hauser, 
Libby Moreno 

JRC staff present: 
Micky Baer, Rabbi Rachel Weiss 

Agenda Items 
I.​ Dvar - Reese Gratch delivered the D’var 
II.​ Minutes – minutes were reviewed in advance by board members.​

Motion was moved by Andrew, seconded by Yael​
7 in favor, 0 opposed,  2 abstain. Minutes were approved. 

III.​ Executive Director Report 
Micky briefly covered the financial dashboard covering year-to-date updates on 
membership and financials, noting that membership is achieving budgeted goals. 
She covered JRC’s cash balance  and commented on cash usage. Board 
members asked questions and Micky responded. 

IV.​ FY27 Proposed Budget Presentation 
Micky discussed the FY27 budget process and the anticipated net outcome for 
FY27 based on the budget. She provided significant detail on each part of the 
budget, how projections were made, and made comparisons between the FY27 
budget and the FY26 year-end plan. 

Her discussion included the following topics: larger budget for FY27 is in part 
driven by rabinnic intern program in FY27, development revenue increase in 
FY26 was driven in part by one-time donations, drivers of FY27 revenue 
projection (e.g., membership commitment range, membership growth, kehillah 
growth, and fundraising), payroll expenses and their drivers, and lower facility 
expenses. 

Nancy reminded the Board the budget is an operating budget and does not 
necessarily cover all incoming and outgoing JRC funds. 

Micky also discussed membership trends over time, including maintaining 
engagement, overcoming attrition, and growing at a rate that will sustain JRC, 
and she discussed potential to add funds to cover zoom gabbai.​
 



Motion to approve the FY27 Budget as presented was moved by Hannah, 
seconded by Ann 

Motion to Table was moved by Reese, seconded by Andrew 

10 in favor, 0 opposed, 0 abstain. Motion was tabled. 
V.​ Zoom Gabbai issue 

Nancy discussed challenges of the Zoom gabbai role at JRC and the importance 
of having consistent multi-access. She appointed an ad-hoc committee, chaired 
by Alex Silets, to bring recommendations to the board on how to ensure a 
consistent Zoom gabbai at JRC events that offer multi-access.  

VI.​ Board Committees Policy - Update 

Nancy shared the updated working draft of the policy document, requested that 
the Board review the policy document and provide feedback over the next two 
weeks (i.e., by March 18th).  

VII.​ Consent agenda 
Consent agenda was presented. 

Yael provided an update on purimfest and highlighted staffing needs, Nancy 
discussed the upcoming gala, and Marsha discussed new member havdalah. 

Consent agenda moved by Marsha, seconded by Andrew.​
11 in favor, 0 opposed,  0 abstain.  

VIII.​ Yasher Koachs 
Rabbi Rachel highlighted organizers of Israel/Palestine working group members 
who worked on Israel/Palestine Chodesh Shabbat presentation, and organizers 
of the aging in place group. 

IX.​ Good and Welfare 
Board members share personal updates. 

X.​ Upcoming meetings and tasks 
Next meeting:  April 8, 2026 at JRC with multi-access Zoom option. 

XI.​ Executive Session 
The Board met in executive session. 
 

Respectfully submitted 

Andrew Platt 


